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CAPABILITIES STATEMENT

HEOPS, Inc.



Set Aside:  Women-Owned, Small Business

311 Plus Park Blvd Ste 100

CAGE Code:  455R9

Nashville, TN 37217


Registered:  CCR, ORCA, SBA

Phone: (615)376-4677


DUNS #: 60-301-4734
Fax:  (615)376-7771


Other: TN WBE
Key Contact:



Secondary Contact:
President




VP Public Sector Contracting
Nancy C. Everitt



Maryann Greenwell
Phone:  (615)376-4677


Phone:  (919) 728-3067
E-mail:  neveritt@heops.com

E-mail:  mgreenwell@heops.com
Fax:  (615)376-7771


Fax:  (615) 376-7771

Corporate Capabilities and NAICS Codes:
621491
Build provider networks

524291
Insurance claims investigation services, insurance settlement offices, loss control consultants

524292
Third party insurance claims processing

524298
Insurance advisory services, insurance coverage consulting services, insurance loss prevention services, contract or fee basis insurance processing, medical cost evaluation services

561440
Account collection services, bill collection services, debt collection services, delinquent account collection services

518210
Data capture imaging services, optical scanning services

541611
Consulting services including administrative management, business management, business start-up, financial management, general management, medical office management, records management, business reorganization, and strategic planning.

561110
Business management services

561410
Document preparation services

561439
Business service center providing a range of services, copy center, copy shop, document copying services, document duplicating, reprographic services

611430
Management and professional development training

621999
Miscellaneous ambulatory health services

Corporate Overview

HEOPS, Inc. is a business process outsourcing company located in Nashville, Tennessee providing departmental outsourcing/insourcing solutions and strategic support to healthcare providers, ancillary service companies and payors in the areas of billing, recoveries, managed care, network development and healthcare back office support services. 
HEOPS provides the following outsourced and insourced healthcare transaction, support and consulting services:
· Outsourced healthcare transactions 

· Claims review

· Billing

· Denial analysis

· Credit balance recovery

· Aged claims recovery

· Collections/recoveries
· Root cause analysis
· Centralized business office services 

· Call Center Services

· Scanning and reproduction

· Statement mailing and processing
· Outsourced development of healthcare networks and provider relations
· Expedited development of network adequacy

· Network management

· Provider relations services

· Member relations services

· Call center operations

· Outsourced managed care services for healthcare providers
· Contract Negotiations

· Managed Care Strategy

· Contract Implementation and Maintenance

· Strategic healthcare consultancy services

· Integrated delivery systems

· Impact of healthcare delivery on governmental programs

· Design of Medicaid healthcare delivery systems

· Strategic healthcare process consulting to include operations and revenue cycle impact

· Education and training programs
Experience:
The HEOPS team provides valuable perspective via unique blend of experience in both the payor and provider arenas. 

Nancy C. Everitt, President/CEO (principal shareholder); a former managed care executive of a publicly traded hospital company and Debra L. Cannon, a former CFO for the largest healthplan in Tennessee form the nucleus of the HEOPS Executive team.

This combined experience within the provider and payor sectors of healthcare allow for the development and integration of total solutions that resolve back office and strategic challenges for HEOPS clients.
For Team Agreements or Service Inquiries Contact HEOPS at 866.887.3677.
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